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From 08-03-2025 to 16-03-2025, the Pro Dezvoltare
DACIA (APDD) Organization in Dragasani carried out
the activities of the project "Ecological Action for a
Cleaner Tomorrow (ECO-ACT)", contract number
2024-1-RO01-KA151-YOU-000207051, funded by the
European Union through the Erasmus+ program.

The international project was dedicated to shaping
young people as active citizens, capable of forming
an objective view of the surrounding reality and

getting involved in building a sustainable future. The

activities took place in Horezu, Romania, providing
participants with an ideal framework for learning

and engagement.

The project brought together 40 young people,
7 b accompanied by 6 group leaders from 3

(]
— international organizations (Romania, Bulgaria, and

the Republic of Moldova), along with 2 facilitators.

Together, they participated in interactive sessions

and activities aimed at inspiring them to activel
contribute to environmental protection and the

promotion of a sustainable mindset.






Day 1 was dedicated to introducing the participants,
presenting the Erasmus+ program, and providing an overview
of the project "Ecological Action for a Cleaner Tomorrow
(ECO-ACT)". The activities started with the session "The Tree
of Expectations”, where participants discussed their
expectations and analyzed the structure of the work program.
A code of conduct was also established, which was essential
for the efficient running of the activities.

Another important moment of the day was the sustainability
workshop, where participants explored through the exercise
"The Resource Game" how resources can be used responsibly.
Through team-building activities and team- sfren?henmq
games, participants were challenged to find creative 3 ‘hons

to ecologlca| problems. :
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Day 2 was dedicated to planning ecological actions, giving
participants the opportunity to develop sustainable strategies
for environmental protection. Through an interactive exercise,

they worked on creating an Ecological Plan, analyzing
available resources and the optimal methods for implementing
their initiatives.

A key moment of the day was the SWOT analysis, during
which participants identified strengths, weaknesses,
opportunities, and challenges related to their ecological
actions. In the afternoon session, each group presented their

action plan, receiving constructive feedback through the peer-

to-peer method to improve and refine the proposec]'sjrafggies
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Day 3 was dedicated to non-formal education and
practical ecological actions. The morning began with a
workshop on Non-Formal Education and Sustainability,
where participants discussed the differences between

formal and non-formal education and the involvement of
young people with fewer opportunities in ecological
initiatives. They also analyzed examples of sustainable
projects and created collective posters.
Next, each group worked on Planning a Mini Ecological
Project, using a Gantt Chart to organize the stages and
responsibilities. » . l
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In the afternoon, participants took part in the simt fion

;Ecological Council," where they had to res?h{el
hypofhgqficq| ecological crisis and negotiate soFui'io
role-playing game. The day concluded with a reﬂeci’ n
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Day 4 was dedicated to the ecological analysis of communities and
the impact of culture on sustainability. Participants explored
ecological initiatives from Romania and the Republic of Moldova,
comparing approaches and identifying solutions for adapting them
to different contexts.

In the morning, participants from Romania conducted the
Ecological Analysis of the Dragd&sani Community, presenting local
challenges and proposing solutions. In the "Culture and
Sustainability" activity, groups brought examples of ecological
initiatives from their countries and analyzed the possibilities of
implementation in other cultures.

This was followed by a practical activity, where participants used
games and stories to illustrate the impact of sustainable actions.
In the second part of the day, the young peopleﬁrom th&
Republic of Moldova carried out the Ecological Ana|y5|s .t!'le

Chigindu Community, comparing the ecological situation with

oF Rom%lmcl and identifying best practices ’rransferdb|e be
communities. ey :
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Day 5 was dedicated to sustainability in Bulgaria and
adopting a responsible lifestyle. Participants from Bulgaria
presented the Ecological Analysis of the Dryanovo Community,
highlighting local challenges and ecological initiatives. The
activity was completed with an interactive exercise, using
games and stories to illustrate the impact of ecological
actions.

In the "Responsible Living" Workshop, teams analyzed
solutions for reducing the consumption of plastic, water,
paper, food, and energy, presenting developed ideas and

exchanging best practices.
An additional activity focused on carbon emlssyzms wluere l
participants calculated their own environmental imp Fond
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discussed necessary changes to reduce if
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Day 6 was dedicated to eco-civic action and sustainable
initiatives for communities. Participants used methods such as
the problem tree analysis and solution tree analysis to
develop effective approaches, based on the previously
created Ecological Action Plan for Projects.
Teams applied the SMART method to set ecological
objectives and created solution trees to address
environmental challenges, proposing feasible initiatives for
environmental protection.
An interactive workshop based on origami gave
participants the opportunity to understand the |mBor’ranc€ of l
self-confidence and adaptability. Through a pla§

cons’rJuchon exercise, they created a paper boat, Whluh'
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On the seventh day of the project, participants carried out a
creative flash mob in Craiova, conveying powerful messages
about environmental protection, sustainability, and nature
conservation. This artistic event drew the public's attention to
the importance of active involvement in protecting the
planet.

Later, participants visited Nicolae Romanescu Park, a
true natural oasis in the heart of the city, where they
explored the park's biodiversity and observed various species
of ornamental trees and shrubs, such as white fir and
Himalayan pine.

The day continued with a study visit to Jean Mihail
Palace, home of the Art Museum in Craiova, whgrg fhqu
discovered a temporary art exhibition made from rec@ume

Faterials, highlighting the connection befweenfar _\” '

- » sustainability.
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On the eighth day, the focus was on effective ecological
communication and inspiring change within communities.
Participants began with the "Ecological Awareness
Campaign" exercise, creating awareness campaigns and
posters with strong ecological messages.

In the "Making an Ecological Message Go Viral"
activity, national teams created creative videos to convey
ecological messages, which were later shared online.

In the "Creating an Object from Recycled Materials”
workshop, participants made decorative objects from
recyclable materials, demonstrating the connection between

art and sustainability. [ 4 s

At the end, participants selected photos for ’rhef@
ACF¥ Exhibition, reflecting on their experiences ,re__l_.."-' :
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On the final day of the project, we concluded with reflection
and the celebration of achievements. Participants prepared
the final exhibition, having the opportunity to present their
results and appreciate the work each of them had put in. The
exhibition was a success, and the open atmosphere
encouraged mutual learning.

The day continued with the final evaluation, where
participants shared their impressions and the lessons learned
throughout the project. In the end, we celebrated the success
of each team by awarding Youthpass certificates, recognizing
their commitment to a greener and more sustainable future. l
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F ."_’ U o I -i‘-‘.1/ . k
' ?’The project is co- Flnqnced by the European Ur$|oh

g _ 254 \!r
) smus+ program.

TRl






L ) \ g

Funded by the European Union. However,
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the opinions and views expressed are
so|e|y those of the author(s) and do not
necessarily reflect the position of the
European Union or the National Agency
for Community Programs in the Field of
Education and Professional Training
(ANPCDEFP). Neither the European
Union nor ANPCDEFP can be held

responsible for them.
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